Project Recovery
Executive Summary
Project Recovery envisions a System of Care (SOC) where all people can easily access a welcoming,
effective and efficient system of care that inspires hope, and integrates treatment based on the
needs of the individual, not the needs or conveniences of the system, and where individuals and
families with lived experience have the opportunity to experience maximum success toward
recovery or improved lifestyle. The time frame for this report is Year 5, October 2014 – September
2015.
Successes realized during this year are delineated below:


Increased understanding of the current state of the mental health transformation
o Mental health transformation priorities determined and indicators refined
o Baseline data collected for indicators related to trauma informed care, training, the
integration of physical and behavioral health, and education and employment



Multiple trainings occurred within the system of care
o Twenty trainings
o More than 530 people attended



Improved coordination of care
o 125 new consumer enrollments totaling 590 enrollments throughout the course of
the project
o Two new SPA providers added to Electronic Service Plan (eSP)



Improved consumer outcomes from baseline National Outcome Measures (NOMs) to 12month follow-up
o 4.7% increase in consumers who report their overall health as “Excellent,” “Very
Good,” or “Good”
o Seven out of eight indicators regarding functioning in everyday life improved over
time
o Alcohol use within the last 30 days decreased from 26.2% reporting use at baseline
to 22.6% at 12-month follow-up
o All four indicators in the social connectedness category improved



Committees and subcommittees continue to meet regularly
o Steering Committee
o Quality Improvement Subcommittee
o Single Point of Accountability (SPA) Subcommittee
o Employment Transformation Subcommittee
o Change Agent Group

Challenges encountered during Year 5 include maintaining 51% peer involvement, accurately
measuring the mental health transformation priorities, and the integration of physical and
behavioral health. This report discusses the successes achieved as well as the challenges
encountered and the attempts that were made to overcome them.
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